PBIS School-wide Implementation Plan – IV. Continuum of Procedures for Encouraging Expectations

	
	Name of reward
	Criteria for obtaining reward
	Process for delivering reward

(What, When, By Whom, How Often, How Many, Where)

	School-wide formal recognitions 
	
	
	

	
	
	
	

	School-wide “quick” acknowledgements 
	
	
	

	Classroom reward system
	
	
	

	Individual student reward system
	
	
	

	Staff reward system
	
	
	

	Sustainability: What is the procedure to inform new staff/students of the various reward systems.



Guidelines:

A. Easy and quick form of acknowledgement (e.g. object, event) for all staff members to use

B. Considerate of strategies/procedures that already exist

C. Contextually appropriate name for acknowledgements

D. Back- or follow-up acknowledgements.

E. Schedule for daily, weekly, monthly, quarterly feedback to students and staff.

F. Use by all staff (e.g. office, supervisors, bus drivers).

G. Schedule for initial introduction of acknowledgements and for orientation to new faculty, staff and students.

H. Schedule for regular boosters or re-implementation of acknowledgements.

I. Included in school publications (handbooks, newsletters).
J. Instruction and practice pairing acknowledgements with positive social behaviors.

