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1. Alignment



•Conversation Starters:
• What social/emotional/behavioral innovations are you implementing? How 



many are being put in place at the same time?
• Do staff receive a consistent message about the priorities of the 



district/school?
• What challenges are you experiencing with alignment?
• How can you help promote the message that many initiatives/programs can 



be aligned under the PBIS framework (and will be more likely to sustain this 
way)?



• Take time to complete Inventory of Related Initiatives (optional)
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2. Analyzing, Utilizing, and Reporting Fidelity 
+ Outcome Data
• Conversation Starters:
• Who do you share data with currently? What stakeholders are you 



missing?
• What methods have you used to share your data?
• What outcome data to you have access to? How can you utilize it?



• Time to create presentations to share data (template 
provided for staff presentation on fidelity data)
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3. Family Engagement



Conversation Starters:



• In what ways does your school promote the four A’s: Attitudes, Approach, 
Atmosphere, and Actions?



• How do you invite stakeholders to learn about PBIS? 



• What ongoing communication do you share with stakeholders about PBIS 
implementation? 



• How do you acknowledge the success of children and youth with stakeholders?



• What do staff, students, families know about the process for referral about 
behavior supports at the school?



Family Engagement Resources: https://www.pbisvermont.org/training-resources/family-engagement/



Family Engagement Survey: https://www.pbisvermont.org/evaluations/family-engagement-survey/





https://www.pbisvermont.org/training-resources/family-engagement/


https://www.pbisvermont.org/evaluations/family-engagement-survey/
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4. Tiers II + III



Tier II Considerations and Conversation Starters:
• Timely selection of students for Tier II supports improves the 



effectiveness of Tier II implementation
• A robust inventory of targeted interventions increases likelihood that 



students’ needs are effectively addresses
• Tier II and Tier III interventions need to be layered upon Tier I
• All stakeholders should be aware of interventions and their role in 



implementation
• Interventions need to be evaluated for effectiveness at least annually
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4. Tiers II + III



Tier III Considerations and Conversation Starters:
• Students receiving Tier III supports should have an individualized 



team with an identified facilitator
• External supports from mental health, DCF, other family members 



may need to be accessed
• Plans for students should be strengths-based
• Tier III interventions should be layered upon Tiers I and II
• FBA/BSP capacity is needed at the school
• Student plans and interventions should be evaluated regularly
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5. Utilizing Student Voice



• Conversation Starters:
• What ways have you included student voice in PBIS?
• What are the barriers to including student voice?
• Are students just surveyed or have you engaged in true youth-adult 



partnerships where decision making is shared?
• How can you ensure diverse youth voice that is representative of the entire 



student body?











