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1. Pair up with someone. Introduce yourselves.
2. Choose one question from below. Exchange responses to each other’s questions. Use handout to take notes, if needed. 
3. At the chime, find another person and exchange responses to another question.
4. Find one more person and exchange responses to a third question.  
	Questions about VTPBIS Coordination
	Notes for responses
	Contact info:

	In your role, what are some of the things you do to ensure PBIS is a priority at your school/SU/SD?

	
	

	What is your teaming structure for supporting the systems, data, and practices of PBIS in your school? What role does the coordinator play to make this effective?
	
	

	What are your strategies for ensuring effective team meeting practices? (roles, norms, agenda, notes, etc.)

	
	

	What is your team’s experience in developing an annual action plan based on PBIS data? How is it connected with your Continuous Improvement Plan and how are you monitoring the plan?
	
	

	What are some of the ways your team collects, analyzes, and uses data for problem-solving?

	
	

	How do you share data summaries and action steps with staff? Students? Families? School boards? Other?

	
	

	What are some of the things you do to celebrate success as it relates to your PBIS work?

	
	

	What do you do to involve students in your PBIS efforts?

	
	

	What do you do to involve families in your PBIS efforts?

	
	

	Optional question/s about something you really want to know about

	
	



