Understanding and Addressing Reluctance Walk-around Survey

Review the list of common reasons that people are reluctant to buy-in. Check off 3-4 that are most common at your school. Find someone in the group to talk to about the first most important reason and brainstorm some strategies to address this. Then hear your partner’s reason and brainstorm strategies.  Once you’ve each had a chance to talk, go to another person to talk about another reason for reluctance on your list.
	Check 3-4 major reasons for reluctance 
	Reasons for Reluctance
	Strategies/Suggestions

	
	Believe the change is unnecessary or will make things worse


	

	
	Don’t trust the people leading the change effort


	

	
	Don’t like the way the change was introduced


	

	
	Are not confident the change will succeed


	

	
	Did not have input or role in planning & implementation


	

	
	Feel threatened that change will mean personal loss — security, status, relationships, competence


	

	
	Believe in the status quo


	

	
	Have already experienced a lot of change and can’t handle more disruption


	

	
	Afraid they don’t have the skills to do the work in ways required by the change


	


