VTPBIS Crew Activity #1

As a group, please answer the following questions on the post-its at your table.  Place the post-it on the designated poster. 

Purpose Statement:
1. What are some strategies to make sure your purpose statement helps everyone know who you are (as a team), what you do, and how your team will help the school?
2. How can you make your purpose statement more visible and known by everyone?

3-5 Behavior Expectations:
1. What are the best strategies for ensuring that students, staff, and families know the behavior expectations at your school?
2. How can you connect or align your various other school climate initiatives with your PBIS expectations?

Teaching Expectations:
1. What is a good schedule and location for explicitly teaching behavior expectations?
2. What are the best characteristics of effective lesson plans for teaching expectations? 

Additional Questions:
1. How do you differentiate all of the above so they are developmentally appropriate?

2. [bookmark: _GoBack]How do you apply the above to the Targeted and Intensive Levels of PBIS?
